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fafeor et @R w9 “Life Cycle” IRFTHTRT @ MiSeX Fileeh™ wHl Tcheesh]
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8 Biome and Ecosystem Solutions Pvt. Ltd., Tourism Environmental Impact Assessment: Integrating Life Cycle Thinking
and Cost-Benefit Analysis for Sustainable Transitions of Accommodation Enterprises - Pokhara Metropolitan City and

Madi Rural Municipality (ROR %) | A AETTT Swisscontact AT DIGO YRATTTHT iy FgamTar ganfera WUt
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HATTF G |
Eﬁﬁ‘mwwwﬁaﬁqﬁ W cqAwTEEE, ACAPT TAAN | HEdMET: § o
UG HETRRAIHTCl STl &7 AT Geararl O aeiedd] il =aas UTedT. TH o (¥ ), TEHT T REF
TURAT T HTTS (certification) TUTTCAT faepTer Te{Tes, SeTeT @IS, ATAT I Gfere, WiFi 9T, e samsherd, o T AT, NTB TeaE: FE
(Quality & Standards) THIER SATEATISEA] ATIRAT AT EEars €08 €A1 GRATIT T | It AIIETe T T *re Row

T CIEEers AU A FaT AT Ao Gag= a1 TSBa ATaeah qeant
IYSH TSI | A1 GE HeFRATerbTel dw T (e e 78 dradeEe
TEATATAT T TICHEEHT AR AT ATeeh! Gaem Fetad THae |

T q IS TMEEHT AMT ATELIHAT ATAR (ORAX G B qferm | TAAN, NATTA, NTB, Aferd Fa1 | Wgeie: 203

TR RIS TR RIS T s W e Megeeh A of. | N0 TR,
season AT FRE(refresher) W T AlMCH HTEHA FoATAT T, | T9 Aerwb! aepfiers T FHrE:
fHafir T Gar e Tied S RET AEvaEdEE 94 f{ wied avamee aaie T 0%
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THE TIeHT TINEEHA! hgR Saaedds A goared T YR A, e | | Y 9= Ser
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. . q af
Sustainable Experience
YIS TR B AR TH-ETHT T [ T IR, T AT et | IRPAE TeF &
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el A T T H A € T T W e, g e, | e, T T ), S
e AL (joint marketing) T ITEAAT ATATSEEATE CHETA G T G T | S A T WA, | s
e =R | T qded € (NTB)
TENMNS QR T T fEeare T e Rz (prC) T wfEliE | 3-4 T &
TR HETRRARIET e Ted i (PTC) & T T8 IRTEERT §& TRUAT QR arama | T qrarde TR e i,
FEHIUE FHIT (storytelling) PRAFHAS AT g, T g FoT IOl T Ty Tof forear:
TS Wl TG T TITeEHT R U | Al I gge e U a9 - gty
e R e AUST AT TEH AR G UG A T ThCH ATATAS A WEA T TR AASE | T
Targeted Market
° AT S A& qAT Uear Mo Tt (Visitor Flow) JAGCA @AM | W9 TieT =1 (NTB), Traw | wrff: & A
Development - TfaT URIE(PTC), TAAN, s
TG HEFRRATTTel GFeliead (NaTaeedi qrea 8 Q@i I q9T AR, aifiE NATTA, et ufge a9
Arefar, Wl Wi aur T qieklad GrETers el WelcHaEEd] AW YAET e T fa

high-value HU®T Tie® GHEATS ATHMT T4 AN TS TS |
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Visitor Flow Specific Recommendations
The following table provides visitor flow-specific recommendations for remaining 14 mapped
visitor flows of Pokhara Metropolitan City.

SVF Profile Key Recommendations

Nepali High-end 1. Develop premium hotel product strategy: government policy framework for luxury tourism
Leisure Traveller in & 2. Security and service standards for high-end hospitality
around Pokhara. 3 3. Upgrade public toilet facilities at lakeside, water sport, and leisure sites
days. NPR 4. Invest in well-managed transportation and proper road access for premium leisure visitors
20K/person/day. 5. Develop specific government policy supporting high-end service growth and investment
6. Water sports and leisure site investment
Nepali Family. Visit to 1. Develop family room product in both Pokhara hotels and Sikles homestays
Pokhara & Sikles. 4 2. Advance booking incentives to smooth seasonal overcrowding
days. NPR 3. Visitor flow management at Sikles during peak season; coordinated entry scheduling
6K/person/day. ~30 4. Public-private waste collection coordination and management
visitors/month. 5. Parking facility development around Pokhara; last-mile road maintenance Chiple-Sikles
6. Train accommodation staff in green and sustainable practices
7. Reliable power supply infrastructure investment
8. Promote local food, organic produce, festivals, and seasonal events; develop family
packages
9. Traffic safety enforcement and strong police presence at touristic sites to prevent theft
South Asian (Indian) 1. Position Pokhara as a luxury destination for Indian VIP families
VIP Family. Religious, 2. Invest in staff training for VIP guest services
Leisure & Adventure. 3. Develop premium serviced villa and resort product
4 days. ~NPR 65K 4. Develop family-friendly adventure and leisure facilities: fun park, water sports park, and
total (~NPR improved zoo facilities
5,500/person/day). 5. Package multi-experience product: farm tour, heli tour, home stay, Begnas and Rupa Lake
~10 visitors/day. tour

6. Certify VIP experience operators

7. Government support for social media advertising

8. Bid for and host large international events to attract Indian VIP segment
9. Partner with top-tier Indian travel agencies

European (German) 1. Develop boutique lodge and premium hotel certification for high-spend urban hiker
Solo Traveller. Short segment

hikes in & around 2. Targeted promotion to German solo travellers through premium travel channels
Pokhara. 3 days. 3. Proper signage and information boards on short hike routes around Pokhara

USD 700-800 total 4. Develop printed and digital trailmaps

5. Build short hike guide ecosystem: develop half-day and full-day certified guide packages

(USD 233-266/day). 6. Target German travel platforms and outdoor media with Pokhara as a hiking base

positioning
7. Maintain trail waste, road, telecom, and safety investments consistent with other trekking
flows
European (British) 1. Investment in trekking infrastructure
Solo Trekker. Trek to 2. Signal coverage expansion on Mardi route
Mardi Himal. 4 days 3. Coordinate Pokhara hotel stay with Mardi trek package
trek + 3 days in 4. Target British adventure travel platforms
Pokhara. USD 5. Position Mardi Himal as a less-crowded alternative trekking route
85/person/day.
European (German) 1. Lodge upgrade programme along ABC trail: standardise hygiene, heating, WiFi as
Trekker. Annapurna minimum baseline; upgrade to star-rating scheme funded through trekking levy reinvestment
Base Camp. 7 days. 2. Manage Jhinu Hot Spring as a fee-based attraction with railings for proper safety
USD 80/person/day. 3. Trail waste stations; introduce porter incentive for waste carry-back; ban single-use
Starting from plastics
Pokhara. 4. Climate-resilient trail surfacing on erosion-prone sections; pre-monsoon and post-

monsoon repair
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European (French)
Traveller. Multi-route
trekking: ABC,
Poonhill, Mardi Himal.
~15 days. ~NPR
5K/person/day.
Starting from
Pokhara.

Indian Tourist.
Religious and
seasonalvisit around
Pokhara. 5 days. NPR

4K-5K/person/day.

South Asian (Indian)
Religious Tour. In &
out of Pokhara via

Muktinath. 2-5 days.
~NPR 5K/person/day.

International (USA,
Utah) Student Group.
Trek to Poonhill. 5
days. USD
150/person/day.

Nepali Secondary
Students. Group
educational tour in &
around Pokhara. 3-5
days. NPR
2.5K/person/day.
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5. Mandatory annual guide refresher training: first aid, English language, and safety protocols
6. Hybrid solar-battery systems for lodges; priority transmission line investment for last-mile
power

7. Signal boosters along ABC trail

8. Feasibility study for affordable mountain rescue and trekking insurance partnership

9. Sustainable Annapurna targeted promotion campaign for eco-conscious European
market

1. Consistent quality standards across all three routes (ABC, Poonhill, Mardi): incentivise
lodge upgrades beyond main trails

2. Trail investment beyond existing main routes: attract investors and maintenance funding
for secondary and tertiary trail attractions

3. Integrated waste system spanning all three routes; cross-route waste collection
coordination

4. Road and trail maintenance for Mardi Himal entry points; weather-resilient last-mile
access

5. Advanced guide certification

6. Signal coverage expansion on all three trekking routes

7. Target European nature-loving market

8. Route-specific rescue readiness plans; pre-positioned emergency equipment

1. Leverage PTC QR storytelling initiative: Hindi-language content at all major religious sites
2. Implement professional daily cleaning and management of public toilet facilities at high-
traffic religious sites

3. Waste management system for religious sites: community volunteer daily cleaning
schedule

4. Introduce parking management infrastructure near religious sites with clear traffic flow
signage for peak season

5. Ensure reliable backup power for Pokhara hotels

6. Combined religious tourism destination management framework

1. Ensure timely maintenance, cleanliness, and peaceful management of Muktinath and en-
route religious properties

2. Develop waste management system for Muktinath and the route from Pokhara

3. Promote responsible visitor behaviour through information materials

4. Combined religious tourism destination management framework covering all Indian
religious flow

1. Group lodge capacity: upgrades lodges to accommodate big groups; enforce hygiene and
heating standards; develop advance group booking system

2. Trail diversification at Poonhill viewpoint to reduce crowding; develop educational
interpretation boards for academic groups; deploy waste segregation points; mandatory
sustainability protocols

3. Pre-monsoon road maintenance and safety signage; transport coordination for bus
services

4. Mandatory guide certification including group management, first aid, and emergency
preparedness; certify agencies specifically for educational group tourism

5. Solar backup systems for lodges; proper transmission line investment

6. Signal boosters and emergency communication system

7. Develop university partnership programme: campus outreach programme

8. Emergency response protocol for group trekking operators; subsidised rescue facility

1. Clear sign boards, information boards, and ticketing information at popular educational
sites

2. Develop crowd management system for student group peak times

3. Coordinate school visit calendars across Gandaki Province to distribute seasonal
overcrowding

4. Develop a student group pre-booking registry

5. Ensure reliable backup power

6. Coordination between schools, tourism authorities, and site managers

9z



Nepali Secondary
Students. Group
educational tour in &
around Pokhara. 3-5
days. NPR
2K/person/day.

Western (American)
Backpacker. Trekking
to Mustang Region
(final destination Lo
Manthang). ~15 days.
USD 50/person/day.
Starting from
Pokhara.

Nepali Gandaki
Region University
Students. Visit to
Lwang Ghalel. ~1
night/1 day. NPR
3K/person/day.
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1. Seasonal overcrowding management
2. Quality road infrastructure and regular bus services for affordable school group transport
3. Reliable power supply

1. Upgrade local lodges for comfort while preserving cultural authenticity: focus on heating,
sanitation, and water quality

2. Develop proper site management plan: daily visitor limits at key heritage sites; coordinate
with ACAP

3. Waste management protocol; community collection points

4. Road ambulance service; regular terrain-appropriate road maintenance

5. Mandatory cultural guide requirement

6. Altitude sickness response protocol; telemedicine connectivity at key lodges

7. Target US adventure travel media and platforms

8. Position Mustang as a 'last hidden kingdom' bucket-list destination

1. Develop Lwang Ghalel as a certified budget student destination: provide grants for basic
dormitory upgrades and publish low-cost hospitality guidelines for host community

2. Create structured guided village walk packages with local storytellers; develop
interpretation materials for cultural and natural assets; build public toilet facilities

3. Launch online booking platform for student group reservations; introduce QR payment
systems

4. Ensure regular quality bus services to Lwang Ghalel; coordinate school group transport
scheduling

5. Train host community in budget hospitality management

6. Direct promotional outreach to Gandaki Province universities and colleges

7. Develop teacher-friendly educational itinerary packs
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